
 4 

THE FOUR CORE AREAS OF URBAN SCHOOL BOARD GOVERNANCE 
 
Excellence in urban school board governance is a challenging and rewarding pursuit. Urban school 
boards have an array of domains for which they are responsible. Effective school boards work 
closely with the district superintendent with clear parameters around their respective governance 
and management roles. Four core areas comprise urban school board governance: 
 
I. School Board Performance 
 
The actions your school board takes to represent the will of the public, set policy, designate 
executive leadership, and maintain fiscal stewardship demonstrate your board’s ability to perform 
effectively. Together, these factors indicate the extent to which your governance team demonstrates 
strong leadership. Consider the following questions as you prepare your application: 
 
 Has your board established standards for student achievement in your district? 
 How does your board set policy and evaluate its implementation? 
 What is your board’s approach to hiring and evaluating your superintendent? 
 Does your board engage in planning, goal setting, and self-assessment? 
 How does your board view and carry out its fiduciary responsibilities? 
 What specific evidence do you have that your school board performs effectively? 
 
II. Academic Improvement 
 
The actions your board takes to ensure the quality of the educators, curriculum, and instructional 
resources, programs, and facilities in your district demonstrate your board’s ability to promote 
academic improvement in your district. Consider the following questions as you prepare your 
application: 
 
 How does your board create a climate within your district that leads to improved student 

achievement? 
 What does your board do to make sure your district’s learning environments are conducive to 

student achievement at the highest levels? 
 How does your board use data to understand and assess the progress of students in your 

district? 
 What sources of data and other information does your board use to inform its decisions 

regarding your district’s academic goals? 
 What specific evidence do you have that your board is effective in improving student academic 

progress? 
 
III. Educational Equity 
 
The actions your board takes to close the gap between high and low achieving students 
demonstrate your board’s ability to build equity for all students in your district, regardless their 
circumstance. Consider the following questions as you prepare your application: 
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 Does your board analyze data according to race, ethnicity, poverty, language acquisition, and 

special needs to identify achievement disparities? 
 What strategies has your board implemented to raise the achievement of marginalized students 

who have historically had limited access to the full range and depth of educational 
opportunities?  

 How has your board allocated resources to ensure all students in your district have access to 
equal opportunities and quality instruction? 

 How does your board work to ensure low achieving students improve while ensuring students 
achieving at or above grade level continue to progress? 

 What specific evidence do you have that your board is effective in building educational equity? 
 
IV. Community Engagement 
 
The actions your school board takes to engage stakeholders in discussion, involve members of the 
community in decision-making processes, and make use of assets in the community demonstrate 
your board’s ability to bring people together and maximize resources. Consider the following 
questions as you prepare your application: 
 
 Does your board agree on what community engagement means? 
 In what ways does your board communicate to and with the community? 
 How does the community show its support for your board? 
 How does your board incorporate the will of the community into its decisions? 
 What specific evidence do you have that your board is effective in community engagement? 
 
  


