
Pre-K: An Effective Strategy to Prepare All Kids 
for Success and Strengthen our Economy 

Nancy S. Fishman
Deputy Director

ReadyNation

Tom Gentzel
Executive Director & CEO

NSBA

1



www.ReadyNation.org
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Foundations of a Successful Society
Strong Community Strong Families Healthy Economy
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Message to School Leaders
Education funding is limited, but we must recognize 
the proven link between quality pre-kindergarten and 
narrowing achievement gaps.

Sally Smith, Executive Director
Alabama School Boards Association
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NSBA Equity Definition

We affirm in our actions that each student can, will, and shall learn. Educational 
equity is the intentional allocation of resources, instruction, and opportunities 
according to need. We recognize that based on factors including but not limited 
to disability, race, ethnicity, and socio-economic status, students are deprived of 
equitable educational opportunities. This requires that discriminatory practices, 
prejudices, and beliefs be identified and eradicated.

Adopted by the NSBA Board of Directors, December 2017
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Investing in Kids is an Investment 
in the Community

Short term: Good pre-k programs save school dollars related to fewer ELL and 
special education placements and grade retentions

Long term: One dropout costs communities about $60,000 in lost tax revenue 
over a lifetime.
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Enrollment in State-Funded Pre-K 
More Than Doubled Between 2002-2016

SOURCE: National Institute for Early Education Research, 2017



Less Access to High Quality Pre-K
for Poor Children and Children of Color

24
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Percent of US 4-year-olds in high-quality, center-based pre-K, 
2010-11

White Black Hispanic

Researchers estimated that 
universal enrollment of 4-
year-olds in high-quality pre-
K can substantially reduce 
the achievement gap in 
kindergarten, and in some 
cases, eliminate it 
altogether.

SOURCE: Krauss, Barnett & Nores, How Much Can High-Quality Universal Pre-k Reduce 
Achievement Gaps?, Center for American Progress, April 2016. 



Many Happy Returns
NSBA’s Center for Public Education

https://vimeo.com/21014419
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Brain Development Begins Early
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30 Million Fewer Words

Source: Hart, B., & Risley, R. T. (1995). Meaningful differences in the everyday experience of young American children. Baltimore: Paul H. Brookes.; Graph 
Courtesy: Center on the Developing Child at Harvard University.
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Significant Adversity Impairs 
Development, Health

Adverse Childhood Experiences (ACEs) include:  abuse, neglect, household mental illness, violence, parental separation or divorce, incarceration 
Source: Centers for Disease Control & Prevention. Injury Prevention & Control: Division of Violence Prevention. 
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Levels of Stress Responses

Source: Center on the Developing Child at Harvard University, National Scientific Council on the Developing Child; Image 
Source: Alberta Family Wellness Initiative
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One-point increase in children’s character skills 
scores in kindergarten means kids are:

• 54 percent more likely to earn a high school diploma
• Twice as likely to attain a college degree
• 46 percent more likely to have a full-time job at age 25

15



One-point decrease in children’s character 
scores in kindergarten means kids are:

• 64 percent higher chance of spending time in 
juvenile detention

• 67 percent higher chance of being arrested by 
early adulthood

• 82 percent higher chance of being in or joining 
a waiting list for public housing
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“Which One Generates the Most Synapses?”
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Invest Early for Larger Returns
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Substantial ROI from Quality Programs 

Sources: Masse, L. and Barnett, W.S., A Benefit Cost Analysis of the Abecedarian Early Childhood Intervention (2002); Karoly et al., Early Childhood 
Interventions: Proven Results, Future Promise (2005); Heckman et al., The Effect of the Perry Preschool Program on the Cognitive and Non-Cognitive Skills 
of its Participants (2009).; Image Source: Center on the Developing Child at Harvard University
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Planning for Pre-K
• Establish a vision
• Review the research 
• Engage the community
• Take inventory
• Design a program
• Ensure quality
• Secure funding
• Monitor results
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Local ESSA Plans

PLAN REQUIREMENT: 

If applicable, describe how the LEA will support, coordinate, and 
integrate services provided under this part with early childhood 
education programs at the LEA or individual school level, including 
plans for the transition of participants in such programs to local 
elementary school programs.
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Local ESSA Plans
Key Work

Vision

Accountability

Policy

Guiding Questions
What is the district’s belief and commitment about access to 
high quality Pre-K options for children?  

What data will be used to indicate growth and readiness?  How 
do assessment systems align across a Pre-K-12 continuum?

What factors will be used to determine eligibility for entrance 
into early childhood options with limited availability? Consider 
policies that enable families to access early childhood programs 
through mixed-delivery services and eliminate barriers to 
services across local early care and education settings. 
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Local ESSA Plans

Key Work
Community Leadership

Board & 
Superintendent 
Relations

Other Considerations

Guiding Questions
Engage practitioners and the early childhood education community to determine the 
appropriate early childhood focus in the district and how to best support educators.

Superintendents and local school boards can work together to conduct outreach to the 
early childhood community to align birth to eight programs and K-12, including center 
directors, principals, teachers and community-based organizations that provide 
services to young children and families.

Explore the district’s educator support programs and provide joint professional 
learning for teachers and principals across a Pre-K-3 continuum.
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Policy Considerations

• Equitable access
• Program quality
• Quality workforce
• Program coordination
• P-3 alignment
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Building Partnerships

Possible SD Role:
• Provide financial support
• Provide Certified Teacher
• Share training and professional 

development
• Give resources/materials/supplies/

equipment
• Identify allies

Possible Partner Role:
• Provide space
• Provide “wrap around care”
• Advertise to community
• Allow access to children’s 

developmental screenings
• Share resources
• Provide active support
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What Business Leaders Can Do?
Business leaders can take a variety of actions to support early 
childhood education and care in their communities:

• Speak to key audiences and utilize the media (print, digital)
• Encourage local business organizations (Rotary, chambers) to develop formal positions 

on the benefits of effective early childhood programs
• Support policy change at local, national, international levels
• Support their own employees, through family friendly policies, sharing information 

with employees
• Contribute time, resources, volunteers to local organizations
• Educate customers
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What is ReadyNation?
2000+

Business members 
+ 851 allied members

689
Media articles
(2013-2017)

1,239
Policymaker 

communications

Helped win

$3 billion
in new state and federal funds

Help business leaders take action on
early childhood as business issue

New economic
evidence, reports

Business Leader
Summits on ECD

Partner with other
business organizations
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Encourage business leaders to be engaged!

“Early childhood development is the compelling economic, 
social and moral issue of our time.  It is also the most effective 

way to build the workforce and customer base we need.“  

-- John Pepper, Former Chairman and CEO, Procter & Gamble; 
Co-Chair, ReadyNation CEO Task Force on Early Childhood

 No costs or meetings
 Join as an individual, not representing your company
We only contact you when your voice can make a difference
We support you to speak out to policymakers, media, key audiences
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An anti-crime organization of more 
than 5,000 police chiefs, sheriffs, 
prosecutors, and violence survivors.

The nonpartisan national security 
organization of over 1,700 retired 
admirals, generals, and other senior 
military leaders calling for smart 
investments in America’s children.

More than 800 moderate and conservative pastors 
committed to the development of strong and 
healthy American families with a specific focus on 
those at risk.

More than 2,000 business leaders, 
including current and former Fortune 
500 CEOs, who advocate for effective 
public investments that strengthen 
business and the economy by helping 
children get on the right track. 

More than 350 athletes and coaches work with our 
newest sibling organization to ensure that every child 
has the best chance to compete in life. 
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For more information …

Download more tools and resources 
to start the pre-k conversation

www.centerforpubliceducation.org/preK
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QUESTIONS? 
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