
Some Strategies for Advocacy: Charters, Vouchers, and Abusive Pro-

Privatization Regulations 

 

Kipling’s Law:  Reject as frauds those two imposters, victory and defeat.  There are no 

such things. 

Vince Lombardi’s Law:  The best defense is a good offense.  

Law of Wall Street:  Charters, Vouchers and Abusive Regulations will always be the best 

options for using education policy to maximize profits and minimize taxes:   

a. First we get rid of the teachers unions; 

b. Then we get rid of the public employee unions;  

c. Then we get rid of the other unions;  

d. Then we’ll come for the school boards;  

e. And since education is the only area of public policy where overregulation is 

good for business, we and our stockholders will achieve even more of what 

we want  

 

Ten Steps for Avoiding the Impact of Charters, Vouchers, and Abusive Regulation 

Designed to Create the Greatest Appearance of Failure 

 

1. Develop better alternatives within your own district to head off charter organizers, 

or those who would build their private and semi-private and quasi-public 

alternatives.  These alternatives include magnet schools, innovative programs within 

programs, before and after school programs, unique arts and athletic options, or 

pro-parent cultures. 

 

2. Establish a vigorous branding and imaging campaign for your schools and districts to 

mark them as a clear improvement to other options. 

  

3. Make it clear that your district has exceptional leaders who hold teachers 

accountable and move bad teachers/administrators out.  

 

4. Bring your case directly to YOUR legislator in a setting that allows for time and 

explain the details of charter, voucher, and punitive regulations. 

 



a. Anticipate an effort to change the subject, and don’t allow that to happen.  

b. Be persistent without being obnoxious.  

 

5. Do good, defensible research to back up your rationale for opposing privatization, 

charters, vouchers, and other strategies.  This will allow legislators to defend 

themselves.  

 

6. Research your opponents to identify flaws in their modus operandi including 

“alternate facts,” bogus research, imaginary data, and dirty money funding.   

 

7. Pick powerful talking points and stick to them, but don’t forget the valuable talking 

points that back up your arguments.  

 

8. Cultivate friendly media for the “long game,” and not just for a single media hit.  

Always provide good information. Never mislead them.  And be prepared with 

talking points that will catch on.  

 

9. Plan a well-crafted social media program to mobilize your constituents quickly.  

Legislators know that it is possible for a very small number of people to create the 

appearance of a groundswell, so be careful to individualize, when possible, the social 

media responses.  

 

10. Propose better public policy options including: 

 

a. Funding reforms to seek reasonable and fair budgeting. 

b. Securing local approval by community members before imposed “reforms.”  

c. Ask for Educational and Financial Impact Studies prior to any approval of 

alternatives.  

d. Require local official seats on charter boards of trustees. 

e. Require “sunshine laws” to open up budget, finance and policies of charters.  


