
 

 

COSA Hypothetical 

 

Sally is a probationary teacher at Heartbreak High.  She teaches history and coaches the 

girl’s field hockey team.  After a game one evening, Sally texts Bob, the Assistant 

Superintendent, that she needs to talk with him urgently about a conflict between students and 

some parent complaints.  Bob has always had the “hots” for Sally and suggests that they meet at 

Hooters that evening.  Sally agrees, and they meet for drinks. Sally talks about her problems and 

complains about how the football program gets all the money and her girls haven’t had new 

uniforms in years.  She says she is tired of her girls being second class citizens.  Bob agrees that 

football gets more money.  In an effort to win her affection, he offers to talk to the school board 

about the problem. (Bob never does this.)   

 

Bob starts to send Sally frequent text messages, suggesting that they spend more time 

together.  They meet a few times (both are single), and Bob clearly wants the relationship to 

move to the next level and is getting pretty “touchy-feely.”  Coworkers start to notice Bob’s 

interest in Sally and make comments on Facebook.  Someone even takes a picture of Bob and 

Sally looking pretty chummy at a local bar and posts it on Snapchat with a snarky caption about 

the new stars of the Young and the Restless.   

 

Bob even joins the fray and posts some compromising pictures on Twitter.  Sally is 

uncomfortable with the attention and starts to get “creeped out” by Bob’s increasing interest in 

her.  He is now texting on a hourly basis.  She sends him a “dear John” text.  Bob seems distant 

and frustrated with Sally’s rejection.  He follows her constantly in the building and attends every 

field hockey game.  Sally is unresponsive and their professional meetings become strained.  

  

At her next evaluation, Bob marks her down for not being a team player, not managing 

her classroom appropriately, parent complaints, and for failing to submit lesson plans in a timely 

manner.  He also tells Sally she is going to be put on a performance improvement plan.  Sally is 

fed up with Bob.  She goes to the Superintendent, Stella, and complains about the way Bob is 

treating her.  

 

Stella has had concerns about Sally’s performance over the years and thinks Bob is the 

best thing since sliced bread.  Stella tells Sally that she is being ridiculous and that Sally should 

shake it off and grow up.  Sally expresses her frustration in a Facebook post about how Stella 

supports sexual harassers.  Stella gets wind of the post, calls Sally into her office and tells her she 

can start packing her bags, because she will never get renewed.   

 

You get a call from Stella who says that the local TV station has just called and wants to 

do a feature story about the sordid affair.  

 

 What do you advise?  

 What changes if Bob is the very popular football coach? 

 What changes if Bob is the Board President? 

 What changes if Bob is actually Bobbie, and is a woman? 

 


