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CHOOSING TO BE A BOARD MEMBER MEANS..

 A certain amount of scheduled meetings each 

month.

 Learning and re-learning new policies and 

procedures.

 Developing a solid working relationship with 

your Superintendant.

 Working cordially with other members of the 

board



CHOOSING TO BE A BOARD MEMBER 

 Being able to manage the feedback from 
parents and community members

 Working expeditiously on managing the budget 
which includes salaries, healthcare and 
retirement funds.

 Dealing with emergencies and crises as they 
arise

 Having a top down picture that encompasses 
all not just a few.



PUBLIC EDUCATION FACES SEVERAL 

CHALLENGES...

 School choice ( Charters and Private schools)

 Lack of quality funding each year.

 Constant changes within the system nationally 

and state wide that requires adaption locally.

 Locating and keeping quality educators.

 Maintaining or upgrading buildings as needed

 Connecting with the families of the children



RESEARCH IN PUBLIC EDUCATION SHOWS

 There are disparities in funding.

 A need for a solid academic curriculum.

 Race and class in America continues to be a 

divide

 There are two systems in public education ( 

suburbs and urban)

 Many believe there is a crisis.



SO WITH ALL OF THIS AND SO MUCH MORE..

 How do you work effectively as a team?

 Stop rumours from circulating  which can harm 

working relationships?

 Seek those who are the best fit for the school 

board and management?

 Build a brand that will have families happy to 

reside in your district and choose public 

education?



WE CAN START HERE...

 Open, honest and respectful communication at all 
times.

 Trusting the Superintendant of schools to be the 
qualified individual you hired and allow that 
person to not feel micro managed by the board 
which often leads to a high turnover rate of 
leaders in school districts.

 Hiring a leader that will not only work with you as a 
board but seeks to develop new strategies for 
accountability, improvement and development 
within the district.



SMALL GROUP ACTIVITY 1

 Common core testing is a large issue around 

the country and you face pressure from the 

community and much criticism about a school 

that is labelled as “failing.”  You are told that 

the building Principal is not doing a stellar job 

by families.  What do you do?

 http://www.corestandards.org/video/



SMALL GROUP ACTIVITY 2

 One of your Board members has been found in 

violation of something ethical. The report made 

the news. How do you handle it?

 http://youtu.be/TSmKhNWNqaw



SMALL GROUP ACTIVITY 3

 You are a member of your board and you 

believe there is no cohesiveness within. The 

meetings are recorded and every one is filled 

with people outwardly accusing each other. The 

community and staff sees this and has lost 

faith in the system. How do you rectify this?



IT IS IMPORTANT THAT

 We follow school policies and code. No excuses

 We  do not interfere in the day to day 
management of schools.

 We take advantage of conferences and trainings 
as they become available to us

 Follow the proper protocols as set forth in our 
district.

 We are viewed as a cohesive team that works 
together.

 Ask questions as needed.



EXTRAORDINARY TEAM LEADERSHIP..


